
Customized Professional Learning 

 
School Board Leadership Intensives 

 

Facilitators available: Gary Kuphal and Bruce Klaehn 
 

 
Southeast Service Cooperative offers support for school boards in the form of customized Leadership 
Intensives. Intensives are available on a variety of topics and provide the opportunity for your school board 
to experience collective refreshers or deeper dives. Topics include roles and responsibilities, best practices, 
elections, communication, strategic planning primer, and leadership. Sessions can be scheduled at your 
school site and delivered hourly, half-day or full-day.  
 
Leadership Intensives are flexible professional learning options to meet the unique needs of your school 
board. Our goal is to help you effectively address challenges and change. Intensives are designed specifically 
for your school board and may include lecture style presentations, small group discussions, large group 
discussion, customized engagement strategies, assessments, and other group learning activities. The 
ACCESS Advisors are available to help plan the learning session. 



 

 

 

 

 

 Roles and parameters of responsibility for superintendents and school boards 

 Relationships of a school board/members in the school district 

 Authority of the school board and the authority of an individual board member 

 Role of school board policy in district operations 

 Best practices of an effective and legal school board meeting 

 School district elections 

 Communication between the board of education and the superintendent 

 Understanding and addressing board misconduct 

 Purposeful school board training and growth 

 Effective use of the interests and skills of individual board members 

 Strategic planning primer 

 Common Sense Leadership seminar 

Step 2:  Select the topics for the intensive. 

Plan Your School Board Intensive 

 

 

 
 Do you have new board members? 

 Did your district have a recent change in administrative leadership? 
 Do you anticipate big changes or challenges coming soon?  

 Are you working on an issue that needs clarification and common understanding? 
 Do board members want or need specific or general leadership skills development?  

 What opportunities for improvement has the board identified in a self-assessment? 
 

ACCESS Advisors are available to help you review the needs of your school board. 

Step 1:  Review the needs of your school board. 



 

 

 

 

 

 

We will outline the intensive learning plan, topics to be covered, session delivery schedule,  
facilitator expectations,  pricing, and send you a proposal for review.   
 

Here is a list of things we will gather to prepare the proposal: 

 School District Name and Address 

 Superintendent Name and Contact Information 

 Main Session Coordinator and Contact Information 

 Date(s), Time, and Location of the School Board Leadership Intensive 

 Name of Facilitator 

 Session Goals and Topics 

 Proposal Need By Date 

 

Kari Kubicek, Professional Learning Program Manager 

(507) 281-6668  kkubicek@ssc.coop 

Step 4:  Contact Kari Kubicek to request a proposal. 

Plan Your School Board Intensive 

 

 

 

Sessions can be provided hourly, half-day or full-day. Intensives can be delivered over the 
course of multiple days or during board retreats. Intensives can be provided as a series and 
sessions can be spaced out to accommodate your school board schedule.   
 

Need help with planning?  ACCESS Advisors can work with you to design the intensive. 

Step 3:  Determine intensive length and delivery. 



About the Facilitators 

 
 

 

Bruce Klaehn has 41 years experience as an educational leader in Minnesota. After 13 years as an elementary 
teacher and high school coach in Madelia, he began a career of 28 years in school administration. He first 
served as an elementary principal in Granada-Huntley-East Chain, followed by 9 years as superintendent in 
Grand Meadow, and completed his career with 10 years as superintendent in Dover-Eyota in 2015. He has 
participated in successful bond issue and operating levy referendums in both schools where he served as 
superintendent, as well as overseeing successful building projects in both those districts. He also has extensive 
experience in school finance, contract negotiations, strategic planning, legislative advocacy, superintendent 
mentoring, and school board relations. He and his wife Lynette have four children and eight grandchildren.  
Bruce is an Adjunct Professor at Winona State University, coordinates the Aspiring Superintendent Academy 
for the Minnesota Association of School Administrators, and serves as an advisor for Southeast Service 
Cooperative’s ACCESS Advisory Service.  

 
 

 

Gary Kuphal has 40 years of experience in education. 34 years of his career were as an administrator with roles 
as middle school principal, junior high principal, assistant high school principal, high school principal, and 
superintendent. He began teaching in Iowa and spent the past 36 in southeastern Minnesota, 
including:  Henderson, Cleveland, La Crescent, Southland, LeRoy-Ostrander, and most recently, Plainview-Elgin-
Millville. Areas of expertise include successful operating levy referendums, budget reductions, superintendent 
mentoring, and contract negotiations. He and his wife Carol have four children and ten grandchildren. Gary is an 
advisor for Southeast Service Cooperative’s ACCESS Advisory Service. Gary works with Bruce Klaehn to facilitate 
superintendent searches and they have completed searches for Plainview-Elgin-Millville, Kenyon-Wanamingo, 
Dover-Eyota, and Southland & LeRoy-Ostrander.  

Gary Kuphal 

Bruce Klaehn 


